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FRATERNITY DOCUMENTS REVISION 
Why did we revise the documents?  
We did not have a chance to make amendments in 2020 due to COVID-19. We had quite a few 
amendments at that time scattered throughout the documents. The last full revision of the 
documents was in 2004. We wanted to improve the documents and make them work better 
together so our organization can operate more efficiently and effectively moving forward. 
 
What was the process for revising the documents? 
The Bylaws Committee met for over 100 hours with our Parliamentarian and focused on 
improving the overall organization of the documents. We accepted amendments as per our 
Bylaws and major changes were highlighted in the Bylaws Committee Report. 
 
We are looking to be transparent about the changes made. Based on the advisement of our 
Parliamentarian, things were moved throughout the Fraternity documents so they live in the 
appropriate place. That is why we are not able to provide redline versions of the documents. 
We wrote new documents. We did not edit the old ones. However, we are working on 
providing a resource to show where things have moved throughout the documents. We aren’t 
trying to hide any changes to the documents, just make them work with our current 
organization. 
 
Could we get a current version of the Fraternity Bylaws so we can compare the changes? 
The current documents are available on the Kappa website. In addition, we are working on 
providing a resource to show where things have moved throughout the documents. The 
documents can be found by searching “Fraternity Bylaws” and “Fraternity Standing Rules” on 
the Kappa website. 
 
Who is communicating these changes to the general membership? 
Delegates should review the proposed revisions to the Fraternity Bylaws and Standing Rules 
prior to arriving at Convention. Additionally, they should seek input from the members they are 
representing. That is the role of the voting delegates, such as alumnae association Presidents 
and chapter Presidents. Voting delegates should share the proposed changes with their 
organization so they can make recommendations on how the delegate should vote to represent 
them. 
 
These documents are available on the Convention website so any member can see them. 
 
Are the Fraternity policies amendable? 
Adopting amendments to the Fraternity Bylaws and Standing Rules are subject to vote by the 
delegates of the membership body. However, Fraternity Policies are not. Policy revisions are 
submitted to the Fraternity Council, who then reviews and votes on them during the biennium. 
Policies are meant to be more nimble by design as they come into play more at the procedural 
and process level. 
 

https://www.kappakappagamma.org/stay-connected/events/2022/convention/
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VOTING PROCESS/PARLIAMENTARY PROCEDURE 
What will the voting process look like for the revised documents? 
A revision is a new set of Bylaws/Standing Rules. Each article, section, or paragraph within a 
revision document will be open to amendment. Any amendment brought forward is 
introduced, is debatable, and shall require a majority vote for adoption. When all amendments 
to a revision document have been considered, the main question on substituting the revision ― 
as amended ― for the current document (Bylaws or Standing Rules) is taken up, debated, and 
the vote taken. A two-thirds vote is required to adopt the Bylaws revision and a majority vote 
to adopt the Standing Rules revision. Since the revisions to both documents rely heavily on each 
other, if the Bylaws fail, the motion on the Standing Rules will not be considered. 
 
What does the amendment process look like? 
Amendments are limited to Convention delegates. Please see the Convention Standing Rules 
for more information.  
 
All amendments of more than six words shall be submitted in writing on the official motion 
form and forwarded to the presiding officer by the Pages. The signature of the maker and the 
seconder presenting the amendment and their Convention status must be included on the 
form. Official motion forms may be obtained from the Kappa Koncierge desk or the Pages. 
 
Amendments must be submitted by 12:30 p.m. PT on Friday, June 24, using the form provided 
at the Kappa Koncierge desk. We are encouraging members to submit amendments to the 
Bylaws Chairman and the committee so they may help the member with the wording and 
placement of the amendment into the document so that it flows with the rest of the 
documents. You may email proposed amendments to meredith.perlman@kappa.org but you 
still need to submit the form at Convention. 
 
Why can amendments not be submitted as the discussion proceeds? 
The rules that were established for Convention state that amendments must be submitted in 
advance, no later than 12:30 p.m. PT on Friday, June 24. This deadline falls after the Bylaws 
Forum session that will be hosted onsite during Convention.  
 
This year is different since we are doing a full revision of the documents. Because of the major 
changes, we are asking that they be submitted in advance so that the Bylaws Committee can be 
prepared to review any proposed amendments, and so that the Committee can work with the 
submitters to refine amendments and ensure they work within the revisions. 
 
Finally, time is also an issue that led to this decision. We anticipate the business meeting in 
which the revisions are discussed to run longer than usual since we are voting on revised 
documents. Submitting amendments in advance will help to make the meeting run more 
efficiently and cut down on the time that members would be forced to sit through the behind-
the-scenes work that takes place in order to present an amendment to the Convention body. 

https://www.kappakappagamma.org/globalassets/kkg/stayconnected/events/convention/convention-rules_2022.pdf
mailto:Meredith.Perlman@kappa.org
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Voting members will be allowed to amend the previously submitted amendments during the 
business meeting but any new amendments will be ruled out of order. 
 
What happens if the revised documents do not pass? 
We would revert to the 2018 Fraternity documents and the next chance for any amendments 
to those documents would be 2024. 
 
During the discussion in the business meeting, can delegates still present motions to what is 
being discussed?  
The answer is yes and no. A motion to amend a revision document must be submitted by 12:30 
p.m. PT on Friday, June 24, in order to be considered during the business meeting. While an 
amendment to a revision is being discussed, it may be amended; that is the “yes” part of the 
answer. However, additional amendments to a revision document cannot be presented; that is 
the “no” part of the answer. 
 
Please provide a timeline for revisions to the amendments and for new amendments. How 
and when are resolutions submitted/due?  
Please review the Convention Standing Rules for these details.  
 
A motion to amend a revision document must be submitted by 12:30 p.m. PT on Friday, June 
24, in order to be considered during the business meeting. 
 
FRATERNITY NOMINATING PROCESS/TERM LIMITS 
What is the rationale for electing officers and District Directors prior to Convention? 
We reviewed what other volunteer-based groups are doing and found that this is a very 
common practice. Given the scale of our organization, there is a lot of information needed to 
successfully transition, which is critical to the success of our organization. This allows new 
officers to shadow the outgoing officers and be thinking about appointments for the upcoming 
biennium so that those appointments can happen earlier. Having appointments happening 
weeks after Convention has not served our chapters well when many go back to school in early 
August. 
 
It's important to note that under the current structure, the new officers transition into their 
roles immediately and are asked to make important decisions with no time for transition or 
training. This change would allow our officers to better serve our membership. It’s important to 
note that newly elected officers will not preside over the Convention a few weeks later, they 
would be installed at the end of the Convention and begin their terms after installation. 
 
Since this vote would be conducted virtually, more of our association delegates would be able 
to vote and have a voice in our elections process if they are unable to fund Convention 
attendance for their delegate. 
 

https://www.kappakappagamma.org/globalassets/kkg/stayconnected/events/convention/convention-rules_2022.pdf
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Who is eligible to vote since we are voting prior to Convention? 
There has not been a change to who is an eligible voter in the revision process, aside from the 
removal of voting rights for Field Representatives. Below is who is able to vote under the 
revised Bylaws: 
 
Voting Members. The voting members of the Convention shall be composed of the following 
Fraternity members who are registered delegates: 1. Fraternity Council members 2. District 
Directors 3. Chairmen of standing committees 4. Content Directors 5. One delegate from each 
chapter 6. One delegate from each alumnae association. 
 
Is the District Director term limit for serving in the same district or any District Director 
appointment/any district?  
It’s the latter. District Directors are elected to the position, and Fraternity Council appoints 
them to a district, which may stay the same or be a different district. 
 
How will additional nominations be handled if slating takes place prior to Convention?  
Open nominations from eligible voters would still be permitted. Per the Fraternity Bylaws, 
Article VII. Section 1. D, there will be at least five days after the slate is announced for 
additional nominations to be submitted. If someone is eligible, qualified and willing to serve, 
they would then be added to the ballot.  
 
When will election results be announced? 
The results of the election will be announced prior to Convention to allow for officer transitions 
before Convention. New officers and District Directors are installed at the close of Convention. 
This also allows for a greater time of leadership transition. 
 
Why are we eliminating debate on nominees? 
We do not allow for debate on nominations currently. When there is a nomination from the 
floor, the nominator may say a few comments about the nominee at Convention Hall, but that 
would be the extent. There has not been any further debate on a nominee. 
 
Since elections would take place at least eight weeks prior to General Convention, this would 
provide all alumnae associations the opportunity to have a vote and voice in the process since 
the vote would be electronic. They would not have to attend General Convention in order to 
vote in elections.  
 
Will the Nominating Committee process remain the same? 
The Fraternity Bylaws, Article VII and Fraternity Standing Rules, Rule 7. 1 detail the committee 
selection and process. There will be an application process to serve on the Leadership Selection 
Committee (LSC). The Leadership Education and Development (LEAD) Committee reviews 
applications and makes recommendation to Fraternity Council, who appoints members of the 
LSC. Just as we do currently, the active and alumna members of the committee switch for 
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districts in alternating biennia. LSC members will be selected based on their skills, representing 
a variety of chapters, alumnae and other experiences.  
 
LSC members are known throughout their tenure and will receive significant training on the 
Fraternity, current needs and trends in higher education, and diversity, inclusion, and bias. 
The LSC will present the nominations at least 10 weeks prior to Convention. Following the 
publication of the report, open nominations from eligible voters shall be in order for at least 
five days provided the consent of the nominee has been obtained and the member is qualified. 
 
What is the difference between the LSC and the LEAD Committee? 
LSC focuses on nominating Fraternity officers and District Directors who are elected. The LEAD 
Committee helps in identifying, recruiting, cultivating, and training of all volunteers. LSC 
members will be selected based on their skills, representing a variety of chapters, alumnae and 
other experiences.  
 
Unlike the current Nominating Committee, LSC members are known throughout their tenure 
and will receive significant training on the Fraternity, current needs and trends in higher 
education, and diversity, inclusion, and bias. 
 
Why is the Nominating Committee name changing to the Leadership Selection Committee? 
This seems like it has the effect of cutting Kappa members out of the election process. 
Given that the new version of the Nominating Committee will be doing their work for more 
than a year, we felt it important to identify a name that better signifies the breadth and depth 
of their work. General members have never been able to vote in the election for Fraternity 
Council and District Directors. Only chapter and alumnae association delegates may vote. The 
LSC will release their report (often referred to as the slate) similar to how it's always been done 
so there will be good awareness as well as communication directly to delegates. One of the 
many advantages to voting prior to Convention is that all alumnae associations will be able to 
vote, not just those that are able to attend Convention. "Nominations from the floor" will also 
still be in order. 
 
What happens if a vote does not end in a majority vote for a Fraternity Council and District 
Director position? 
The election provision in the revised Bylaws is: “The election shall be completed at least eight 
weeks prior to the Biennial Convention.” 
 
If there is no election in any one office, voting again for that office must take place. 
 
Fraternity Council in setting the timeline for the election should allow for the possibility of 
reballoting in one or more positions. With online voting, this should not be a problem. 
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What does it mean for a member to be qualified to serve? 
Per the Fraternity Bylaws, a member is qualified to be considered for an elected position if they 
are an alumna member in good standing. A member is eligible for election to a District Director 
position or Fraternity Council if they have served Kappa within 10 years prior to election as a 
member of Fraternity Council, Regional or Province Director, District or Content Director, 
Content Specialist, chairman or member of a Fraternity standing or special committee, 
Fraternity Council Assistant, Field Representative, or member of the Foundation Board of 
Trustees.  
 
If the revision is adopted, anyone who has served on the Fraternity Housing Corporation within 
the past 10 years will also be eligible to serve. 
 
FINANCES 
What are the changes that are proposed related to fee increases? 
The Fraternity Bylaws, Article VIII. Section 3 discusses the proposed fees. The following have 
been proposed: 

 $10 increase making per capita fees for alumna members $35. 

 $10 discount for young alumnae (between zero and five years out) and senior alumnae 
(more than 65 years post-initiation) making per capita fees for these members $25. 

 $5 increase to making per capita fees for collegiate members $97. 

 An annual cost of living adjustment, beginning July 1, 2023. 
 
Why are we raising fees? 
The Fraternity Finance Committee recommended this change to Fraternity Council. The 
increase is necessary for Kappa to continue to provide the level of service members expect and 
deserve as well as invest in the future of the organization. This is especially critical in a period 
when collegiate member numbers are decreasing across Greek life, costs are rising, and 
strategic initiatives (e.g., enhanced alumna engagement programs) are set to launch. There 
must be a dues increase to navigate these circumstances while keeping pace with the needs of 
the organization.  
 
What value is being provided to alumnae with the dues increase? 
Per capita fees (alumna dues) are paid to the international organization to invest in the creation 
of engagement opportunities for members throughout their lifetime, the organizational 
infrastructure of Kappa Kappa Gamma, and to ensure future women can experience our 
sisterhood. It is important to note that with 243,000 living members, 238 associations and 142 
chapters, Kappa Kappa Gamma must have sufficient operating dollars in order to ensure a 
holistic experience.  
 
With the payment of per capita fees, members receive full membership benefits and alumnae 
associations receive: 

 Volunteer and professional staff support: Covers the cost associated with training, 
recruiting volunteers, and employing staff, including the Alumnae Experience 
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Department, and covers any costs culminated by volunteers and staff when managing 
the business of the Fraternity (e.g., travel). 

 Access to technology: Covers the costs to essential technology platforms to run the 
business of the Fraternity, including but not limited to KeyReports, OmegaOne, 
kappa.org, the membership database, and the online learning platform. 

 Expertise: Access to legal, financial and insurance partners as well as the National 
Panhellenic Conference, all of whom provide valuable industry expertise to associations 
and the organization as a whole.  
 

With the fee increase, we will be able to focus on alumnae associations and look at what works 
in the association model. With this information, the Fraternity will be able to provide more 
focused support for associations. Fraternity Council has put a strategic focus on the alumna 
experience. As a result, the Alumnae Experience Department was created just three years ago. 
Since then, we have been looking at what our alumnae want as well as how to engage our 
disengaged members and best support our volunteers. 
 
In addition, we have hosted several successful programs recently, such as our four Fleurish 
virtual events, Career Academy, and Wellness Wednesdays. These are just some examples of 
what we have done.  
 
If we tie fees to a cost-of-living adjustment (COLA), where is the motivation to improve and 
become more efficient?  
The Fraternity is certainly committed to making the most of its resources, including finding 
efficiencies. The premise of making COLA adjustments is to maintain a standard of operations, 
accounting for facilities, utilities, taxes, staff salary, supplies, etc. The effects of inflation mean 
that the purchasing power of a dollar today may not remain consistent from one year to the 
next. If no adjustments were made to respond to fluctuations in inflation, even the most 
efficient organization would struggle to maintain the same standards of operations and recruit 
and retain staff with the same amount of income, which can (and in some cases already has) 
necessitate making budget cuts and reducing those services. By using the CPI to make COLA 
adjustments, the Fraternity can stay in step with those changes. This is also a common practice 
with organizations and companies of all sizes. 
 
If COLA increases, will the dues automatically increase each year?  
Yes. The fees will likely increase every year. For example, if the Consumer Price Index for All 
Urban Consumers (CPI-U) is 1%, the $97 active fee would increase by $1 and the $35 alumna 
fee would not increase. If inflation is zero, there would be no increase. We are hopeful that our 
members will see that the COLA increases are more incremental than how they might end up if 
they were subject to debate and change every two years at Convention. 
 
How is Kappa supporting alumnae associations? 
We are constantly listening and incorporating technologies to help our associations function 
more efficiently, but this also does come with costs. In regard to Dues Direct, associations can 
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pull their membership roster at any time (it updates in real time) and it has a column to show 
any member living in their ZIP codes who has paid Dues Direct. They can then go and solicit 
those members to join their association and simply pay local dues. Additionally, it shows the 
last time the record was updated so they can solicit alumnae who have moved to their area. We 
continue to also work with OmegaOne to improve their association websites and templates.  
 
In terms of trainings, we rolled out the new Fraternity Leadership Institute last year. This was 
open to EVERY volunteer in the workforce, including ALL association officers. We have 
continued training and learning opportunities through the Fraternity Leadership Series, which 
offers monthly programming. Again, these are available to every volunteer in Kappa’s 
workforce. These programs provide opportunities for training, idea sharing, support, etc., on a 
more global level. Our alumna relations team also has offered town halls and training 
opportunities. We send out a quarterly newsletter to all association officers with trainings, 
information and updates. All of this takes time from volunteers/staff and money. 
 
And yes, we want to ensure we are engaging all alumnae and continuing to support our alumna 
associations. The alumna survey we conducted gave us great feedback on why individual 
alumnae may not choose to participate in an association, so we are rolling out programming 
(Fleurish, Career Academy, Wellness Wednesdays, etc.) to try to reengage their membership 
and hopefully boost dues-paying members at both the Fraternity and the local level. Phase two 
is to audit our alumnae association model to ensure we are supporting and operating our 
associations in the best way. The hope is this dues increase will allow us the funds to tackle a 
project like that while also continuing the day-to-day support we offer the associations.  
 
Can we reproportion the fees among alumna and collegiate members? Why is the alumna 
dues increase different? 
Historically, we have relied heavily on dues from our collegians to cover all Fraternity expenses. 
In the last two years especially, we have seen how this model has presented incredible 
challenges: 

 We’ve faced the effects of COVID-19 on higher education.  

 We’ve seen opposition to sororities through movements like Abolish Greek Life.  

 This is on top of a multiyear trend of decreasing college enrollment. 
 
Another point we must bear in mind is that the Fraternity expanded rapidly over the past 50 
years with 43% of all active chapters having been chartered since 1970. Once established, 
collegiate numbers tend to stay level due to the fact that this membership stage lasts for only a 
few years, whereas the number of living alumnae increases exponentially as more and more 
members leave school and remain alumnae for life. The demand for infrastructure and services 
to support the needs of our alumnae has long since outpaced the per capita fees that they have 
historically paid and our financial structure needs additional alumna support. So, we are 
focusing on reengaging more alumnae and, therefore, rebalancing the organization to fit the 
needs of all members.  
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Why are we not allowing debate on fees among the Convention body? 
Removing the need to have a Convention body vote in order to change fees is critical for Kappa 
to continue to provide the level of service the members expect and deserve as well as invest in 
the future of the organization. This is especially critical in a period when collegiate member 
numbers are decreasing across Greek life, costs are rising and strategic initiatives, like enhanced 
alumna engagement programs, are set to launch. There must be a dues increase to navigate 
these circumstances while keeping pace with the needs of the organization. 
 
With COLA being calculated on Jan. 1, everyone will be notified of the fees by Feb. 1. This will 
help both chapters and associations to budget more easily, which has been a source of 
frustration for associations in particular in the past. This means we are letting everyone know 
much earlier what will be owed, but that increased fee will not raise until July 1, in alignment 
with the start of the new fiscal year. It also helps the Fraternity budget more easily for 
programs for the following year since the anticipated income from the per capita fee is known 
by Feb. 1. 
 
In addition, removing the need to do a Convention vote on fees at each Convention allows the 
fees to increase more incrementally annually rather than implementing larger increases every 
four to six years. 
 
Why are we tying fee increases to COLA? 
Tying fee increases to COLA allows for income to increase in proportion to expenses so Kappa 
can continue to provide a consistent level of services from year to year. In addition, this means 
that fee increases are determined at the beginning of each new calendar year so our chapters 
and associations may factor the cost of living adjustment into their future budgets. Tying the 
increase to COLA should also minimize the need for large fee increases periodically. 
 
Which other National Panhellenic Conference (NPC) groups use COLA and whom? 
Tri Delta and Gamma Phi Beta both use COLA. NPC has also instituted incremental fee increases 
without a membership vote. Many other groups are considering it. Additionally, when we 
considered the raise to alumna dues, we looked to other nonprofit groups and what they are 
doing. Associations have been asking for help with future budgeting. This allows them to know 
sooner what a budget increase would be. 
 
Can the per capita fee ever be increased above the COLA? 
Yes, but it would take an emergency action by Fraternity Council to do so. A Convention vote 
could also have this result. 
 
What is the impact of the COLA increase on association fees?  
Members will need to pay the per capita fee still to the association, and association dues may 
increase as a result.  
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However, an increase in fees does mean more funds available that the Fraternity is able to 
devote to supporting alumnae and our associations. 
 
We’re hopeful that the association members will understand that the Fraternity costs have 
increased exponentially. Also, in the next biennium, we will be focusing on alumnae 
associations and will look at what is working and what is not. In that way, we will be able to 
provide better, focused support to our associations.  
 
Why can’t the proposed fee increase be voted on by delegates at Convention and, if passed, 
be implemented in the next, not immediate fiscal year? 
We’ve set our 2022–23 operating budget based on the $10 increase for alumnae and $5 for 
collegiate members. To set a budget with these fee increases to take effect a year from now 
would be financially impossible given our current environment of rising costs of doing business. 
However, the COLA, which will take effect in fiscal year 2024, is for this very purpose: to 
manage ongoing per capita fees so that all members have complete fee transparency and can 
budget a known number. 
 
If we keep increasing fees, how do we keep young alumnae engaged?  
We do provide a discount for young alumnae. However, our focus for the next biennium is to 
concentrate on this area and supporting alumnae associations. We would like to use our 
increased funds to focus on alumnae, keeping them engaged, and reengaging our many 
alumnae who are not currently actively involved in Kappa. 
 
Why are we not paying for advisers to attend Convention? 
The role of the adviser at Convention has shifted. Chapter advisers are not voting delegates. 
Ultimately, Convention is for conducting the business of the Fraternity. In addition, we are no 
longer providing adviser-specific training there. That training has been shifted to a different 
conference (Kappa Leadership Conference) that advisers now attend along with their advisees. 
 
What is the total amount of revenue the Fraternity receives from alumna dues? 
About $400,000 each year. 
 
What is the projected amount of dues revenue from alumnae if the changes pass? 
Just shy of $500,000. 
 
How many alumnae pay dues each year? 
An average of 15,000 alumnae pay dues each year, which is only between 6%–7% of alumna 
members. 
 
Why is the Fraternity budget not submitted for vote to the Convention body? 
Prior to the 2018 Convention, the Fraternity Bylaws required a vote by the Convention body to 
approve the Fraternity budget. In 2018, effective for the 2019 fiscal year, the Convention body 
adopted an amendment that removed approval of the Fraternity budget as an item of business 
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at Convention. When the budget was presented for a vote, it was based on a two-year forecast. 
Trying to determine revenue and expenses two years out made budgeting incredibly difficult. 
That was the main impetus for changing the Fraternity Bylaws to not having the Convention 
body vote on the budget. The Fraternity Treasurer does a budget presentation to the 
Convention body. The budget is recommended by the Finance Committee and approved by 
Fraternity Council now.  
 
Can you provide detailed financials to support the per capita increase? How will we know 
how the money is being spent? 
The Fraternity budget (this year’s and last year’s) will be presented at Convention along with 
other relevant Convention information. The financials are presented at Convention and will be 
posted to the site. It is our goal to invest in our alumnae and associations, keep members 
engaged, and fund the Fraternity’s strategic plan. This dials into both infrastructure as well as 
meeting members where they are and being part of all members’ lives regardless of their life 
stage. Through the alumna engagement team and other volunteers, we are working in earnest 
to ensure our membership experience is meaningful throughout our members’ lives. The goal is 
to fund our organization moving forward into the next 152 years. 
 
Can you provide more transparency on how Fraternity funds are being spent?  
It is our goal to be transparent with how Fraternity funds are being spent. We want to continue 
to communicate and reach our members to share updates on what is happening with the 
Fraternity, including how dues are being utilized. We are looking into how we best reach our 
alumnae throughout their lives: The Key, social media, email, etc. All of this plays into the 
reengagement and continued engagement of our alumnae and we absolutely plan to include 
these types of messages as we move forward. In addition, the Fraternity budget (for the 
upcoming two fiscal years) and the financial reports from the prior two fiscal years will be 
presented at Convention. 
 
Why is the per capita fee increasing when membership numbers are declining? 
We want to make sure that Kappa is around for another 152 years and remains sustainable, so 
we need to invest in Kappa now more than ever. We do not want to cut programs or other 
corners. We feel this increase is needed to keep our budget operational. In particular, we need 
to invest in our alumnae in order to reengage them as we have been doing and as we will be 
moving forward. 
 
Could dues be frozen for members over the age of 65 years of age versus years of 
membership? 
Not every record has a birthdate for our members but every record does have an initiation 
date. We want to ensure we are providing the most accurate lists to our associations and 
members on who would fit into this category, so we need to use initiation date versus age 
simply due to the information we have. 
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We would have to consider the financial impact, but the goal with the 65-year and young 
alumna discounts was to recognize that these members are on a more fixed income. 
 
Does Kappa and the Kappa Foundation have annual report requirements as part of their 
nonprofit status? Where are those reports posted? 
Both groups have filing requirements. The Fraternity 501(c)(7) and the Foundation 501(c)(3) are 
both required to file a Form 990 with the IRS. Those 990s can be found on sites like irs.gov and 
candid.org. 
 
Our annual reports are reflected in our 990s. 
 
What has been done to decrease Kappa Headquarters’ expenses? 
The Finance Committee and Budget Committee have worked very hard the last several years to 
reduce expenses in every category and we have been successful in reducing some expenses. 
Additionally, we reduced travel for volunteers and staff, sublet a space at Kappa Headquarters, 
underwent overall cost reduction of projects and operating expenses, and held more virtual 
meetings. We have done numerous detailed reviews of every expense line within the budget. 
 
CHAPTER OFFICER STRUCTURE 
Why are we changing the chapter officer structure?  
This change is a result of direct feedback from our collegians. In spring 2017, we surveyed 
chapter members, advisers, and Fraternity volunteers and heard their feedback on the need for 
improvements to the chapter leadership structure. Fraternity Council added this as a priority to 
the strategic plan and directed the Chapter Services Department and volunteers to craft and 
pilot the proposed structure. In addition, in 2018, a resolution from the Convention body was 
proposed to review the chapter officer structure. The resolution was not adopted at that time 
as the proposed structure was already in the planning stages. It is important to note that this 
resolution was proposed by Fraternity volunteers who recognized the need for change.  
 
Our chapters’ needs, operations, priorities, dynamics and sizes are unique to their chapter and 
campus. We heard from our chapter members that a more sustainable leadership model was a 
necessity. Based on this as well as the feedback from the survey in 2017, we created a flexible 
chapter leadership structure to meet the needs of our chapters and members, which we have 
been piloting since 2018 in select districts. This new structure aims to enhance and build 
stronger chapters, meeting the needs of chapters and our members while providing relevant 
and skill-building opportunities that translate to post-graduate life. 
 
Can you provide more information on resources and training that will be provided? How will 
Advisory Boards get help condensing their boards? 
Be sure to review the proposed structure officer resources on the Kappa website. These 
resources will give you more in-depth information on the proposed officer structure and the 
timeline of training.  
 

https://www.kappakappagamma.org/stay-connected/events/2022/convention/business-of-convention/proposed-officer-structure
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Leading up to Convention, these resources are available 24/7 so that delegates may understand 
the proposed changes and the timeline for the rollout if passed at Convention. Based on 
feedback from these town halls, we will evaluate if further discussion opportunities are needed.  
 
If approved by the Convention body, we will send out an email in early July inviting chapter 
Presidents, Advisory Board Chairmen, and Chapter Council Advisers to learn more about the 
structure at a virtual training at the end of July and in August. Additionally, the process for 
sharing this change with their chapter, how to choose an officer structure, and how to get it 
approved will be shared.  

 
In August and September, the Nominating Committee Chairman and advisers will attend a 
virtual Nominating Committee training to learn more about the nomination process.  

 
Chapters already piloting the structure are welcome to attend that virtual training and will 
continue to operate in the structure. A separate conversation will be held for Official Family 
members so they understand how their role is evolving as well.  
 
Advisory Board Chairmen will also learn about condensing their boards during these meetings.  
 
How would the positions that the chapter should/would adopt be determined? 
Should the proposed chapter officer structure be adopted at Convention, chapter Presidents 
and Chapter Council Advisers will attend a training in July or August (based on when they start 
school and availability) to learn about how to choose their structure. The chapter will 
determine which director positions to fill by considering their priorities, needs, and size. Once 
they choose their structure, it will be reviewed and approved by the Leadership Development 
Specialist. They will also need to vote on adding it to their chapter documents. 
 
In addition, we have suggested applications of the structure based on chapter size that chapters 
can use as a starting place to determine their structure. 
 
What will the role of Academic Excellence Specialists be once the Vice President-Academic 
Excellence role changes?  
The academic excellence officer role will not be under standards. Rather, if the chapter chooses 
to elect an Academic Excellence Director, they will be a member of the Internal Affairs 
Department and managed by the Vice President Internal Affairs.  
 
The role of the Academic Excellence Specialist will not change. In this example, the Academic 
Excellence Specialist will continue to share their expertise of academic support and resources 
with the chapter Academic Excellence Director. The Vice President Internal Affairs will act in a 
manner similar to how the chapter President currently acts and will provide support and 
mentorship to the chapter Academic Excellence Director in an effort to oversee all operations 
specific to member support and expectations.  
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How will it work with smaller Executive Boards? 
We believe new initiatives will be handled even more effectively by a smaller Executive Board 
of seven officers. We saw that chapters piloting the proposed structure were able to pivot more 
quickly and effectively when the COVID-19 shutdown started in 2020 due to the smaller and 
streamlined nature of the board. 

 
Additionally, Executive Board will receive focused training on how to strategically think and goal 
set on new initiatives. This structure is built to encourage executive leaders to think 
strategically, which allows them to focus on enhancing the membership experience rather than 
just executing day-to-day tasks.  
 
What is the role of Content Specialists in the new structure? 
The role of the Content Specialist will not change, and they will still work directly with the 
director, vice president, or chapter President they are assigned to work with.  
 
Additionally, we are setting up the vice presidents as the first line of support for questions from 
their directors. Our hope is to allow Content Specialists to be utilized in more strategic ways 
and in situations that require their unique expertise and to enable chapter officers to search for 
questions from their resources first. Content Specialists will continue to support their content 
area and align with the chapter director roles. 
 
How do we prevent burnout in officers/leadership in the new structure? 
The intention of the proposed structure was to spread the workload and responsibilities while 
empowering more members to get involved. For example, the chapter President is currently 
tasked with managing a Chapter Council of 15 officers. In the proposed structure, the chapter 
President would manage six vice presidents who, in turn, manage their own departments of 
around one to five directors. 

 
Similarly, the Vice President-Standards is now the chapter Standards Director. We have heard 
feedback and seen the current Vice President-Standards position has become overwhelming. 
This shift is to focus on their role as managing the member support and accountability process 
in coordination with the other Standards Committee members.  

 
For smaller chapters, we know that fewer members likely means fewer members to be officers. 
We are actively working on streamlining leadership resources for vice presidents who will be 
taking on all or most of the department’s workload. We currently have chapters that are 
combining positions, and we believe these resources will help to spell out and give structure to 
their role so they and their chapter members may enjoy a robust and supportive experience.  
 
How does the new chapter officer structure affect Advisory Boards?  
The chapter officer structure will result in more sustainability and more consistency for our 
Advisory Boards. Many of our Advisory Boards have struggled to fill all 17 advisory positions. 
Currently, 76 (53%) Advisory Boards have vacancies. That’s over half of our chapter Advisory 
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Boards left unfilled. Additionally, only 10 chapters currently have advisers who are not serving 
in multiple adviser roles in that chapter or adviser roles in multiple chapters. The new Advisory 
Board structure will contain nine advisers.  

 
With the new structure in place, advisers will have the opportunity to take on more of a 
mentorship role. They’ll guide chapter officers as they navigate team dynamics and 
management and consult the chapter from a strategic, visionary perspective. Advisers will help 
guide chapter officers in their leadership roles through encouragement, use of leadership skills, 
and the teamwork it takes for the chapter to achieve its goals. Advisers play a critical role in our 
chapters’ success and there will still be valuable opportunities to work with our chapters. 
 
Are there any plans to adjust training for Advisory Board members? 
Our Advisory Board team is hard at work on a revised adviser training. A project specialist was 
assigned to this task and more will be shared in the coming months.  

 
Will the proposed changes in the officer structure change the Nominating Committee 
process?  
Yes, there will be some changes made to the chapter officer nominating process, including the 
introduction of an application and interview process. Training and resources will be available in 
July if the proposed officer structure passes for chapters and advisers so they can utilize the 
new process for the upcoming officer election cycle.  
 
We have seen this streamline the nominating process and produce the best candidates. 
 
What happens if the proposed new chapter leadership structure does not pass at 
Convention?  
If the proposed structure is not adopted at Convention, the new Fraternity Council, in 
partnership with the Chapter Services Department and district volunteers currently working 
with chapters piloting the proposed structure, will evaluate the concerns around why it did not 
pass. Based on these conversations, a new proposed structure could be a possibility. 
 
We firmly believe in the need to shift to a new chapter officer structure. The needs and 
priorities are evolving for chapters, and we believe this proposed chapter officer structure will 
allow Kappa Kappa Gamma to remain relevant for our chapter members and provide enhanced 
skill-building opportunities that translate to post-graduate life.  
 
Should we have a labeled set of directors in order for nominations and elections to be more 
organized? 
Chapters will determine which director positions they will elect based on Kappa-prescribed 
chapter directors. Chapter structures will be approved by the Leadership Development 
Specialist in consultation with their District Director and their chosen structure will be included 
in their chapter Bylaws.  
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I don’t understand why a chapter Executive Board would need to be thinking strategically?  
The Executive Board will focus on the vision for the member experience and goal setting. They 
will manage directors as well as contemplate bigger membership questions, such as retention 
and lack of interest. As they will not be focused on the day-to-day activities, Executive Board 
will be able to dive deep into those questions. They would then work with directors to address 
those concerns. 
 
Why are we not hearing the term committee? Are chapters not using a committee structure 
anymore and if so, why? 
Committees are just changing in name and how they are being assigned. For smaller chapters, 
we are suggesting assigning general members to a department to work on department 
tasks/projects. For larger chapters, we are recommending that they be assigned to content-
focused teams to assist with content-specific projects. 
 
How many chapters have been in the pilot program? 
Twenty-five. Epsilon District — encompassing schools in Illinois, Wisconsin, and Minnesota — 
started piloting the structure in fall 2018. Xi District — encompassing schools in Louisiana, 
Arkansas, Mississippi, Alabama, and Florida — started piloting the structure in fall 2019. 
Additionally, chapters at Pfeiffer University, Long Island University Post, Seton Hall University, 
Princeton University, and the University of Pittsburgh have also joined the pilot.  
 
Will the current Content Specialists have more work than they currently have now?  
Content Specialists will continue to share their expertise with chapter leaders through training 
and ongoing support. With this new structure, the vice presidents will be the first line of 
support for their direct reports, helping to solve problems and find solutions together 
(something we’re already seeing). Advisers will assist if they are still needing assistance with 
these questions. We believe this will allow our chapters to better utilize our Content Specialists 
and their expertise. 
 
How will the changes in officers/structure change any officer live-in requirements? 
The Fraternity Policies require a minimum of two of the Emergency Team officers to live in the 
chapter facility. In the proposed structure, this would be at least two of the following officers: 
President, Vice President Operations, Risk Prevention Director and Facility Director. The chapter 
Standing Rules may also require more officers to live in and would need to be updated should 
the proposed chapter structure be adopted at Convention. 
 
How does the new officer structure impact ritual considering that some of the positions are 
named specifically? 
For our ritual ceremonies, the Ritual Director or Vice President Internal will act as Marshal. 
 
Will the district team structure change to be similar to the new chapter leadership structure? 
The district team structure will stay the same but note that the Panhellenic, facility, and DEI 
content areas are being added as new Content Directors. Should the chapter officer structure 
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be adopted at Convention, we will continue to evaluate how the district team structure 
operates in conjunction with the chapter officer structure. 
 
Do the chapter Bylaws and Standing Rules need to be updated if the chapter decides to adjust 
its officer structure. 
Yes. A chapter is free to evaluate its structure and adjust as needed. We believe it makes sense 
to give them this ability. Making it scalable so that it works for each chapter meets the goal of 
this initiative. Chapters can easily vote to change their documents with assistance from the 
Bylaws Committee. 
 
DIVERSITY, EQUITY AND INCLUSION 
Can nonbinary people join? Is this a chapter-by-chapter decision?  
Kappa Kappa Gamma is a single-gender organization comprised of women and individuals who 
identify as women whose governing documents do not discriminate in membership selection 
except by requiring good scholarship and ethical character. Please see Kappa’s Position 
Statements on Membership Selection and Single-Gender Organizations. 
 
We also look to NPC policy as an NPC member organization. The NPC Recruitment Eligibility 
(2020) policy states: "For the purpose of participation in Panhellenic recruitment, woman is 
defined as an individual who consistently lives and self-identifies as a woman. Each women’s-
only NPC member organization determines its own membership selection policies and 
procedures." 
 
Have we vetted these changes with our legal counsel? 
Yes. We have conferred with legal counsel as well as NPC on DEI-related updates to our 
Fraternity documents. We are confident that these changes would hold up if contested in a 
court of law. 
 
What is happening with the use of "womanly and true" in ritual? 
This phrase can be found in the new member oath. We have worked hard to make our language 
more inclusive and changed that to "loyal and true." The Ritual Committee felt that what 
womanly and true meant, we could not quite define, but we feel “loyal and true” best 
represents our current member population and is easily understood. 
 
Why are we including gender-neutral pronouns in the revised documents? 
This change is coming from a Convention resolution that formed Kappa’s Diversity, Equity and 
Inclusion Committee. Kappa Kappa Gamma was founded 150 years ago on the principles of 
integrity, respect and regard for others. Kappa has reflected on the path forward, and we are 
beginning with actions that speak to our belief that all members are valued. This is one of those 
action steps. We want to be as inclusive of all members as we can be. Please review Kappa’s 
Diversity, Equity and Inclusion Initiatives for more information.  
 

https://www.kappakappagamma.org/globalassets/resources/general-resources/fraternity-position-statements.pdf
https://www.kappakappagamma.org/globalassets/resources/general-resources/fraternity-position-statements.pdf
https://www.kappakappagamma.org/diversity-equity-and-inclusion-initiative/
https://www.kappakappagamma.org/diversity-equity-and-inclusion-initiative/
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You reference the NPC policy on nonbinary and transgender members as part of Recruitment. 
What is the policy for alumna initiates? What guidelines are used in these scenarios? 
You can find information on alumna initiation here: www.kappa.org/stay-
connected/news/2020/alumna-initiation-process/.  
 
MISCELLANEOUS 
What about legacies and recommendations? Where are those in the Fraternity Bylaws and 
what changes are being proposed? 
Recommendations/references have not been required for many years. Neither are in the 
Fraternity Bylaws, both current and proposed. You will find references in the Fraternity 
Standing Rules, Rule XII. Section 1 (adopted in 2018).  
 
The proposed wording in the 2022 version of the Fraternity Standing Rules, Rule 1. 1. A. states: 
Active members shall be responsible for selecting new members of their chapter. Any initiated 
member may provide information about qualified women. We have not taken away the right of 
members to give information on potential new members, as members may still provide 
information about qualified women. 
 
Has the Fraternity seen a decline in membership or giving since the legacy policy change? 
The legacy policy is outside the scope of the Fraternity Bylaws and Standing Rules. Because we 
no longer define and record familial relationships between members, there is no way to directly 
draw a straight line between the policy change and the impact on membership numbers. There 
is a myriad of factors that have impacted sorority recruitment across NPC, including time 
commitments of today’s college student, cost of membership, fluctuations in enrollment in 
colleges and universities, and the impact of national movements like Abolish Greek Life to name 
a few. Not all factors impact every institution where we have a chapter equally, but that is a 
broad view of the landscape. We are also not alone in this policy change. Since 2020, 19 of the 
26 NPC member organizations have removed preferential treatment for legacies. 
 
We are seeing a decline in overall recruitment pools in many parts of the country, which is 
impacting our membership numbers on some campuses. We do not know if association 
membership numbers have been impacted by the change to the legacy policy. We have no way 
to attribute the change in numbers to this legacy policy change.  
 
We are not aware of any direct impact of the legacy policy change on overall Foundation giving.  
 
Just for clarification: Since the legacy definition is a "policy," then this matter is not open to 
discussion at Convention? 
Currently, the Fraternity Policies are not open to discussion for the general membership. They 
are voted upon by Fraternity Council. You can always send suggestions for the Fraternity 
Policies to Fraternity Council. 
 
How do other NPC groups handle legacies? 

http://www.kappa.org/stay-connected/news/2020/alumna-initiation-process/
http://www.kappa.org/stay-connected/news/2020/alumna-initiation-process/


BYLAWS AND STANDING 
RULES REVISIONS 2022: FAQS 

 

 20 22.05 

Since 2020, 19 of the 26 NPC member organizations have removed preferential treatment for 
legacies. 
 
How is a member chosen to be on the Bylaws Committee? 
The Bylaws Chairman is appointed by Fraternity Council. Members of the committee are 
selected based on expressing interest in the Volunteer Interest Form as well as their unique 
qualifications. 
 
Why does the change to the Articles of Incorporation eliminate associations?  
The intent behind this change was to be more inclusive of all alumnae whether they are in an 
association or not. For example, Kappa currently has 213,966 mailable alumnae but only 8,175 
have paid dues to an association this year. Thus, Kappa has a large number of alumnae who are 
not involved in associations, so this change is reflective of that. 
 
What is the purpose of Convention? 
The main purpose of Convention is to conduct the business of the Fraternity. If elections are 
completed prior to Biennial Convention in the future, priority can be given to other agenda 
items that require delegates to be together in person to address. 
 
Going forward, will general alumnae be part of an international meeting or Convention? 
All alumnae are invited to and encouraged to attend Convention. 
 
If we're allowing for alumnae associations to vote electronically, then what is the purpose of 
voting in person at Convention on the changes to the Fraternity Bylaws? 
We are proposing allowing electronic voting during officer elections. Because we still require 
contemporaneous communication for both debate on these important changes as well as in 
order to meet legal requirements, it makes the most sense to vote on changes to the Bylaws in 
person. Voting on the Bylaws in person allows for the opportunity for discussion and debate 
that would be difficult to achieve in a virtual forum. 
 
Why did we remove the vote of Leadership Consultants? 
Leadership Consultants are full-time, salaried employees. Because they are governed by 
Kappa’s HR guidelines, we were guided by legal counsel to put them in the same category as 
other employees and remove voting rights. 
 
What happened to references to the Leadership Consultants in the documents? 
Leadership Consultants are the employees of the Fraternity. Their employment is governed by 
their employment contracts, not the Fraternity Bylaws. 


